
Project estimate  
structure

Direct Costs

Travel
International  
Local 

People

Project management team  

Project Managers

Quality Assurance  
Safety 

Project office
Planning  

Cost control

Project services

Administration
Secretarial

Security
Payroll burden

The project execution team

Staff

Agency 
Consultants

Blue collar
White collar
Supervision

Quality control
Information

Licenses and permits
Legal
Transport

Project overheads

Publicity & PR
Stationery &  
office 
consumables

Accommodation &  
direct services

Project IT &  
Communications  
systems 

Software  
Special hardware
IT Consumables

Carriage & postage
Safety facilities

Office accommodation
Catering

Entertaining

Project Insurances  

Procurement  

contracts

Contractor supplied materials  

Contractor supplied labour
Contractor supplied equipment

Purchasing

Long-lead items  

Major items
Installation/ Commissioning  support

3rd party inspection
Minor items  

Project consumables
Services
Temporary facilities

Hire charges

Finance 

Interest
Bonds & guarantees

Set-up costs
Currency charges

Organisation & project account codes

Indirect costs

Corporate overheads

Office Supplies
IT consumables

Stationery

Miscellaneous Expenses
Corporate security

Corporate insurances
Corporate publicity and PR

 Corporate IT Systems  

Accommodation
Corporate accountancy & finance

Corporate HR
Corporate management  

Profit

Company Internal  
administration costs

Internal reports

Internal meetings
Internal recruitment

Pre-project costs

Tendering  
Feasibility studies

Planning permissions  

Post-project costs  

Archives
Guarantees

Maintenance contracts

Structure

Summaries  

Details 

Phases 

Sources of finance

Work breakdown  

Geographic, organisation and currency  

Contracts

Estimates should be  
separated by  
organisation, currency  
and geographically

Estimates should be in  
line with the Work  
Breakdown Structure and  
contract structure

Direct and indirect costs  
should be estimated per  
phase

Provisions for  
Contingencies, Risk, etc.  

Profit margin?

Estimating.mmap - 22/08/2006 -  


